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Our Lady of Mount Carmel School’s new Strategic Plan (2021-2024) uses  
Catholic Education Commission of Western Australia (CECWA) 

Strategic Directions (2019-2023) as our framework.

1. Catholic Identity            2. Education            3. Community            4. Stewardship

“Catholic Education Western Australia is a Christ-centred and child-focused community 

of engaged learning environments, inspiring all to actively live the Gospel”

This Strategic Plan, together with our Vision for Learning (2021-2024) plans to 

capture our aspirations, inform our school improvement agenda and guide us on our 

journey of continued growth.



Vision for Learning 2021 - 2024

We believe that students learn best:

 When there is a strong, positive and respectful relationship between teacher, student and parents.

 When we provide a stimulating curriculum relating to real world experiences, promoting agency, independence and resilience.

 When they are provided with high expectations and can articulate their learning intentions, success criteria and goals.

 When the indoor and outdoor school environment connects them to the world around them, their peers, community and educators.

 When the learning starts where the child is at, is collaborative, purposeful and scaffolded.

 When teachers provide explicit feedback designed to support their further learning and understanding. 

 When they are engaged and supported to take learning risks and have a go.

We believe as teachers we must:

 Recognise Religious Education as the first learning area and strive to be models of Making Jesus Real within our school community.

 Encourage students to develop and maintain positive, reciprocal relationships with each other through the explicit teaching of 
social skills. 

 Promote wellness as a critical platform amongst students and staff for a healthy, balanced and progressive learning community.

 Believe all children have the right and capacity to learn in different ways and at different rates.

 Develop positive student relations and remember, First: The Relationship. Next: The Learner. Finally: The Learning

 Participate in lifelong learning through ongoing professional development and meaningful self-reflection.

 Work together as a professional learning community intent on improving student achievements.

 Set achievable but challenging learning opportunities through differentiated 
activities, inquiry learning, and open-ended tasks informed by student data. 

 Provide a quality classroom environment that acts as a third teacher in which all 
students feel valued, safe, respected, connected to their peers and the world around 
them.

 Know students and how they learn. Know the content and how to teach it. 

 Design learning experiences that activate student emotions, 
drawing on student passions and interests.

 Maintain high expectations of our students by planning, teaching, 
assessing and evaluating learning outcomes. 

 Provide regular assessment and explicit feedback that helps or 
allows students to reach their individual learning goals.  

 Integrate appropriate, safe and valuable Digital 
Technologies daily across the curriculum



CATHOLIC 
IDENTITY

1. Inspiring Christ-centred Leaders
 Investigate Christian Service/Social Justice opportunities 

for students, staff and community members as a part of 
ongoing planning.

 Review current pedagogies in the teaching of the RE 
Units of work and investigate different pedagogies to 
enhance learning.

 Continue to implement the school’s Evangelisation Plan 
to ensure it remains a living document that informs and 
energises the faith life of the school.

THE OUTCOMES WE SEEK and MEASURES OF SUCCESS
GOAL 1: CHRIST - CENTRED LEADERS - opportunities are provided that respond to the 

need and aspirations of individual community members and the broader Church.

GOAL 2: A CATHOLIC SCHOOL OF EXCELLENCE - students are well prepared 
academically, socially and emotionally. “A year’s growth for a year’s learning.”

GOAL 3: A CATHOLIC PASTORAL COMMUNITY - a diverse and connected community 
is supported with services that promote education, faith, health, wellbeing, 
sustainability and resilience.

GOAL 4: AN ACCESSIBLE, AFFORDABLE AND SUSTAINABLE SCHOOL - a suite of 
complementary marketing initiatives to help maintain and grow enrolment numbers

COMMUNITY
3. Catholic Pastoral Communities
 Further develop services for community members 

(students, staff and parents) that focus on wellbeing, 
safety and resilience.

 Investigate and develop different models of 
differentiated professional and personal learning for all 
staff.

 Increase sustainable practices across all aspects of the 
school.

OUR GOALS AND ACTIONS

EDUCATION
2. Catholic Schools of Excellence
 Build on the application of high impact planning, 

teaching and learning practices across all aspects of the 
learning environment.

 Use Learning Intentions, Success Criteria and  Inquiry 
Learning to promote student agency across the 
curriculum.

 Continue to implement the School’s Vision for Learning 
and its action in all classrooms.

 Review the schools Science/STEM  and The Arts 
learning opportunities, both curricular and extra 
curricular.

STEWARDSHIP
4. Accessible, Affordable and 
 Sustainable Systems of Schools
 Continue to develop contemporary and engaging 

facilities and financial resource allocation to support 
student learning.

 Develop a Marketing Plan to enhance and grow 
enrolments.

 Establish a Capital Development Plan which includes a 
refurbishment of internal and external Learning Areas.


